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reziume

Tanamedrove pirobebSi personalis qce-
va mecnierebisTvis kvlevis metad sain-
tereso sfero gaxda. saqme is aris, rom
marTalia kompaniebSi dRes mudmivad te-
qnika-teqnologiaSi progresuli cvlile-
bebi xdeba, magram maTi warmateba damokide-
bulia iq dasaqmebulebze, maT codnaze, in-
teleqtze, inovaciur xedvaze. isini axdenen
yvela am siaxlis CarTvas produqciaSi.

rogorc cnobilia warmoebis faqtore-
bad iTvleba Sroma, miwa, kapitali da same-
warmeo unari.

warmoebaSi adamianebi Sromoben.amdenad,
roca Sromazea saubari, igulisxmeba adami-
anebis Sroma, romlis mwarmoeblurobas
Sromis procesSi maTi qceva ganapirobebs.

XX saukunis dasasruls da XXI sauku-
nis dasawyiss Tan axlda daCqarebuli samec-
niero-teqnikuri da socialuri progresi.
aman gansakuTrebuli moTxovnebi wauyena
dasaqmebuli mosaxleobis aramarto pro-
fesiul kompetenciebs, aramed maT fsiqo-
logias da moralur Tvisebebsac, romlebic
apirobeben maT qcevas Sromis procesSi.

am sakiTxebis Seswavla da kvleva ara
Tu saqarTveloSi, aramed, sazRvargareTis
qveynebSic naklebad xdeba. qarTveli xalxis
pirovnuli Tvisebebi sakmaod gansxvavebu-
lia sxva erovnebis xalxebisgan. amitom, am
sakiTxis Seswavlas da kvlevis Sedegebis
gamoyenebas metad didi mniSvneloba aqvs.
mocemul statiaSi maier-brigsis indika-
toris da ̀ didi xuTeulis~ modelis safuZ-
velze swored es sakiTxebia ganxiluli
gundebSi da jgufebSi.

sakvanZo sityvebi:
fsiqologia
qceva
pirovnuli Tvisebebi
gundebi
jgufebi
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pirovneba aris konkretuli adamiani,
romelsac gaaCnia cnobiereba da sxva fsiqo-
logiuri Tvisebebi, rac axasiaTebs mas, ro-
gorc Tanamedrove kacobriobis civilizaci-
is warmomadgenels, sazogadoebis garkveu-
li socialuri jgufis wevrs, romelsac
SeuZlia Rirseulad icxovros da dasaqm-
des, pativi sces, daicvas da Seqmnas so-
cialuri faseulobebi.

adamiani ar ibadeba muSad an ministrad,
arc qarafSutad an profesionalad, Ti-
Toeul adamianSi buneba aRviZebs an marcv-
lovan mcenares, an sarevela balaxs. piro-
vnebis Tvisebebi, romelic mis qcevas udevs
safuZvlad iyofa or jgufad: sabazo-fsiqo-
logiur da socialur-fsiqologiur Tvise-
bebad (naxazi 1). pirovnebis sabazo-fsiqo-
logiuri Tvisebebia: mimarTuleba, xasiaTi,
nebisyofa, niWi, momzadeba da temperamenti,
rac Seexeba socialur-fsiqologiur Tvise-
bebs, masSi Sedis: aRqma, suliereba, mizan-
swrafva, patriotizmi, jgufuri integrire-
ba, TviTrealizeba da TviTSegneba.

adamianis Tvisebebi mis pirovnul qcevas
ayalibebs. pirovnuli Tvisebebi aris im sa-
Sualebebis jami, romliTac pirovneba mo-
qmedebs an urTierTqmedebs sxvebTan [2, gv.
41]. mas xSirad adamianis mier gamovlenil
gazomvad Tvisebebs uwodeben.

adamianTa pirovnuli Tvisebebis gan-
sazRvrisa da klasifikaciisTvis ukanaskne-
li 20 wlis manZilze ori midgoma _ maier-
brigsis indikatori da `didi xuTeulis~
modeli gamoiyeneba [2, gv. 41].

maier-brigsis indikatori.maier-brigsis
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indikatori pirovnuli Tvisebebis Sefasebi-
saTvis msoflioSi yvelaze farTod gamoy-
enebuli saSualebaa. es aris 100-kiTxviani
testi pirovnuli Tvisebebis Sesaxeb, sadac
respodentebs ekiTxebian, rogor igrZnobd-
nen Tavs an moiqceodnen konkretul situa-
ciebSi. gacemuli pasuxebis safuZvelze ad-
amianebi klasificirdebian, rogorc eqstrav-
erti an introverti, Semmecnebeli da intui-
ciuri, moazrovne an mgrZnobiare, ganmsjeli
an aRmqmeli. ganvsazRvroT es terminebi:
Ø eqstraverti introvertis pirispir

_ eqstraverti adamianebi komunikabelure-
bi, megobrulebi da sakuTar TavSi darwmu-
nebulebi arian, intravertebi ki _ wynarebi
da morcxvebi.
Ø Semmecnebeli intuiciuris pirispir _

Semmecnebeli tipebi praqtikulebi arian da
rutinas da wesrigs arCeven, isini yuradRebas
detalebze amaxvileben. intuicis mqoneebi
ki aracnobier procesebs eyrdnobian, xolo
movlenebs farTod xedaven.
Ø moazrovne mgrZnobiares pirispir _

moazrovne tipebi problemebis gadasaw-
yvetad gonebasa da logikas iyeneben.
mgrZnobiare tipebi ki pirovnul faseu-
lobebsa da emociebs eyrdnobian.
Ø ganmsjeli aRmqmelis pirispir _

ganmsjel tipebs yvelafris kontroli surT
da urCevniaT, rom maTi samyaro mowesrigebu-
li da struqturuli iyos. aRmqmeli tipebi
ki damyolobiTa da spontanurobiT gamoirCe-
vian.

es klasifikacia Semdeg gaerTianebu-
lia 16 pirovnuli Tvisebis tipad. intro-
verti, intuiciuri, mgrZnobiare da aRmqmeli

adamianebi warmosaxvis unariT gamoirCevi-
an. maT Cveulebriv originaluri goneba,
Tavisi ideebisa da miznebisaken swrafva
axasiaTebT. maT skepticizmi, kritikuloba,
damoukidebloba, mizanswrafva da sijiutec
axasiaTebT. eqstraverti, Semmecnebeli, moaz-
rovne da ganmsjeli adamianebi organizato-
rebi, aseve realistebi, logikurebi, anali-
tikosebi, gabedulebi arian da biznesisa da
meqanikis bunebrivi niWi aqvT. maT moswonT
saqmis organizeba da gaZRola.

maier-brigsis indikatoris popularob-
is miuxedavad, jer kidev gasarkvevia, aris
Tu ara maiers-brigsis indikatori pirovnu-
li Tvisebebis sando sazomi. faqtebis ume-
tesoba amis sawinaaRmdegos amtkicebs [3, gv.
590-602]

maier-brigsis indikatoris sapirispirod
pirovnuli Tvisebebis `xuTfaqtoriani~ mo-
deli, romelsac, Cveulebriv ̀ did xuTels~
uwodeben, ufro dasabuTebulia. didi xuTe-
ulis faqtorebia:
Ø eqstraversia;
Ø TanxmobisTvis mzaoba;
Ø keTilsindisiereba _ sandoobis sa-

zomi;
Ø emociuri stabiluroba;
Ø gamocdilebisadmi Riaoba.
introvertebisagan gansxvavebiT eqstra-

vertebi ufro kmayofilebi arian sakuTari
samsaxuriT da saerTod, cxovrebiT. maT Cve-
ulebriv ufro meti megobari hyavT da ufro
met dros atareben socialur garemoSi, vid-
re introvertebi.

damTmobi anuTanxmobaze wamsvleli
adamianebi odnav ufro bednierebiarian, vi-

 pirovnebis Tvisebebi 

sabazo-fsiqologiuri socialur-fsiqologiuri 
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naxazi 1. pirovnebis fsiqologiuri Tvisebebis sistema [1, gv. 39]
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dre dauTanxmeblebi. roca adamianebi ro-
mantikul partniorebs, megobrebs, organiza-
ciaSi TanamSromlebs irCeven, upirateso-
bas damTmob adamianebs aniWeben.

keTilsindisieri adamianebi ufro didx-
ans cocxloben, radgan isini ukeTesad uv-
lian sakuTar Tavs (ikvebebian ukeTesad, mets
varjiSoben) da sarisko saqmeebSi nakle-
bad erTvebian (rogoricaa, moweva, sma, narko-
tikebis moxmareba,sarisko seqsualuri qceva
Tu manqanis marTva).

adamianebi, romlebic emociur stabil-
urobaSi maRal qulas iReben, ufro bednierebi
arian, vidre dabalqulianebi. ̀ did xuTeul-
Si~ emociuri stabiluroba yvelaze metadaa
dakavSirebuli cxovrebiTa da samsaxuriT
kmayofilebasa da mcire stresTan.

bolos, gamocdilebisadmi Ria adamiane-
bi mecnierebasa da xelovnebaSi ufro Semo-
qmedebiTebi, naklebad religiurebi da poli-
tikurad ufro liberalebi arian, vidre
isini, visac gamocdilebisadmi RiaobaSi
dabali qula aqvT.

pirovnuli Tvisebebi, romelTac SeuZli-
aT organizaciaSi qcevis mniSvnelovani
prognozireba, Semdegia:
Ø Sinagani TviTSefaseba.
Ø makiavelizmi.
Ø narcisizmi.
Ø TviTkontroli.
Ø riskis gaweva.
Ø tipi Ada proaqtiuri pirovnuli

Tvisebebi.
Sinagani TviTSefaseba. adamianebs, visac

dadebiTi Sinagani TviTSefaseba axasiaTebT,
moswonT sakuTari Tavi da miaCniaT, rom
maT axasiaTebT efeqturoba, aqvT unari da
SeuZliaT garemos kontroli. uaryofiTi
Sinagani TviTSefasebis mqone adamianebs ar
moswonT sakuTari Tavi da eWvqveS ayeneben
TaviaT SesaZleblobas da Tvlian, rom ar
SeuZliaT garemoze gavlenis moxdena.

makiavelizmi. makiavelizmis pirovnul
Tvisebebs saxeli nikolo makiavelis mixed-
viT daerqva, romelic XVI saukuneSi Za-
lauflebis mopovebisa da gamoyenebis Sesax-
eb werda:`pirovneba, romelsac makiaveluri
Tvisebebi gaaCnia, pragmatulia, emociur
TavSekavebulobas inarCunebs da Tvlis, rom
mizani amarTlebs saSualebas~.

narcisizmi. Zlieri narcisizmis Tvise-
bebis mqone adamians sakuTar TavzeZalian
didi warmodgena aqvs, moiTxovs sxvebisagan

aRtacebas, didi uflebiT sargeblobis sur-
vili aqvs da qedmaRalia. narcisebi
fiqroben, rom isini TavianT kolegebze
ukeTesi liderebi arian, maSin, rodesac maT
ufrosebs isini uaresad miaCniaT.

TviTkontroli. Zlieri TviTkontrolis
unaris mqone adamianebs SeuZliaT gareSe
situaciuri faqtorebis Sesabamisad moiqc-
nen. isini gareSe faqtorebis mimarT Zalian
mgrZnobiareni arian da sxvadasxva situa-
ciaSi sxvadasxvagvarad iqcevian.

riskis gaweva. adamianebi, Sansis gamoy-
enebis survilis mixedviT, erTmaneTisagan
gansxvavdebian. Sedegad, logikuria am gan-
sxvavebis aRiareba da konkretuli samuSaos
moTxovnebis mixedviT riskis gawevis ten-
denciebis gaTvaliswineba.

A tipis pirovnuli Tvisebebi. A tipis
pirovnuli Tvisebebis mqone adamiani `en-
ergiulad aris CarTuli qronikul, uwyvet
brZolaSi, surs, ufro da ufro mets miaR-
wios nakleb droSi da Tu saWiro iqneba,
amisTvis sxva adamianebsac da sagnebsac
daupirispirdes~.

A tipis sapirispirod, B tipis pirovnu-
li Tvisebebi sruliad gansxvavebulia. B
tipis adamiani ̀ iSviaTad Cqarobs, ufro meti
moipovos an usasrulod CaerTos uamrav
movlenaSi.

proaqtiuli pirovnuli Tvisebebi. proaq-
tiuli pirovnuli Tvisebebis mqone adami-
anebi iyeneben SesaZleblobebs, avlenen ini-
ciativas, iwyeben moqmedebas da moqmedeben
manam, sanam mniSvnelovani cvlilebebi ar
moxdeba. SezRudvebis an dabrkolebebis
miuxedavad, isini TavianT garemoSidadebiT
cvlilebebs axdenen.

2. personalis socialur-fsiqologiuri
samyaro

mecnierebi weren, rom ̀ qceva ar aris SemTx-
veviTi, TiToeuli pirovnebis qcevas safuZv-
lad ZiriTadi logika udevs~ [2, gv. 3].

personalis qcevas mravali mecniereba
Seiswavlis. maT ricxvSi pirveli adgili
fsiqologias ukavia. fsiqologia aris mec-
niereba, romelic cdilobs gazomos, axsnas
da xandaxan Secvalos adamianebisa da sxva
cocxaliarsebebisqceva. fsiqologiaSi swav-
loben da cdiloben individualuri qcevis
gagebas. wlebis manZilze maTi interesi Tan-
daTan gafarTovda da Tu adre isini inter-
esdebodnen mxolod Sromis procesSi adami-
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anebis daRlilobiT, amJamad swavloben maT
emociebs, aRqmebs, saWiroebebs, samsaxuriT kmay-
ofilebas, stresul mdgomareobas da sxva.

arsebobs socialuri fsiqologiac. igi
ara calkeuli individebis, aramed adamianTa
jgufebis (koleqtivebis) fsiqologias Seis-
wavlis da roca Cven vsaubrobT personalis
qcevaze, masSi swored adamianTa raRaca jgufi
igulisxmeba, romelic erTad Sromobs kompa-
niaSi. ̀ aris ra erTi mTliani sistemuri war-
monaqmni, _ weren mecnierebi n. eriaSvili da
a. stoliarenko, _ jgufis fsiqologia
miekuTvneba yvela mis wevrs da ara rome-
limes konkretuls~ [1, gv. 45-46]. metic, frangi
sociologis e. diurkgeimis azriT, `jgufi
sruliad sxvagavarad fiqrobs, grZnobs, vi-
dre amas gaakeTeben jgufis wevrebi gan-
calkevebuli rom yofiliyvnen~ [4, gv. 91].

jgufSi personalis socialur-
fsiqologiuri realoba ase warmogvidgeba
(ix. naxazi 2). naxazze mocemuli movlenebi
apirobeben personalis qcevasac. am movle-
nebis warmoSobis safuZveli aris garemo, sadac
isini cxovroben da moRvaweoben. jgufSi per-
sonalis erTnair azrebs da Sexedulebebs,
maT interesebs da moTxovnilebebs, survilebs

da qcevis wesebs aqvT saerTo wyaro. es wya-
ro aris cxovrebis da saqmianobis pirobebis
erToba (msgavseba). es erToba ubiZgebs maT
daaxloebisken, azrebis gacvlisken, erToblivi
qmedebisken anu erTnairi qcevisken.

saerTo mudam akavSirebs adamianebs, xolo
gansxvaveba ganacalkavebs maT. jgufSi swored
saerToa bevri, Tundac is saqme, romelsac
jgufis wevrebi erToblivad asruleben. rac
ufro bevria saerTo jgufSi, miT ufro Sek-
rulia jgufi da miT ufro erTnairia jgufis
wevrebis qcevevbi.

`gundebi~ da `jgufebi~ globaluri bi-
znes-garemos realobad iqca, maTi marTva
ki _ Tanamedrove menejerebis erT-erT
urTules amocanad. organizaciebi sul
ufro da ufro rwmundebian imaSi, rom sxva-
dasxva davalebebi da proeqtebi umjobesia
ara calkeulma individebma Seasrulon,
aramed _ muSakTa gundebma an `jgufebma~.
isini imaSic darwmundnen, rom gundebSi da
jgufebSi adamianebi sxvadasxvanairad iqce-
vian.

jgufi aris ori an orze meti urT-
ierTdamokidebuli da urTierTzemomqmedi
adamiani, romelic gaerTianebulia raime

 socialur-fsiqologiuri realoba 

arsebobis forma: 
Ø socialuri 

fsiqologiis 
faqtebi 

Ø socialuri 
fsiqologiis 
kanoniereba 

Ø socialuri 
fsiqologiis 
meqanizmebi 

matareblebi: 
Ø jgufuri 
Ø jgufTaSorisi 
Ø piraduli 
Ø jgufuri 
Ø pirovnebaTaSorisi 

funqciuri 
Taviseburebebi: 
Ø urTierTdamokide-

buleba 
Ø damokidebuleba 
Ø urTierTqmedebebi 

struqturul-dinamikuri 
Taviseburebebi: 
Ø socialur-fisolo-

giuri procesebi 
Ø socialur-fsiqolo-

giuri mdgomareoba 
Ø socialur-fsiqolo-

giuri ganaTlebuloba 

gaazrebis done: 
Ø jgufuri cnobiereba 
Ø jgufuri TviTcnobiereba 
Ø jgufuri qvecnobiereba gavrcelebuloba: 

Ø individualuri 
Ø masobrivi 

naxazi 2. ZiriTad socialur-fsiqologiuri movlenebis samyaro adamianTa jgufSi [1, gv. 46]
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gansazRvruli miznis misaRwevad [5, gv. 212].
ZiriTadad gavrcelebulia jgufis Sem-

degi tipebi [6, gv. 70]:
Ø xelmZRvanelis jgufebi;
Ø jvaredini funqciebis jgufebi;
Ø TviTmarTvadi jgufebi;
Ø miznobrivi jgufebi.
jgufebi ganviTarebis procesSi 5 sta-

dias gadian: formirebis, mRelvarebis, mow-
esrigebulobis, samuSaos Sesrulebisa da
daSlis.

jgufebis ganviTarebaSi formirebis eta-
pi pirvelia da ori qveetapisgan Sesdgeba:
jgufis gaerTianeba (Sekvra) da jgufis
struqturis xelmZRvanelobis stilisa da
miznebis gansazRvra. masSi monawileTa
Sekreba xdeba an samsaxurebrivi niSniT
(formaluri jgufi) an saerTo interese-
biT, megobrobiT (araformaluri).

jgufis formirebis meore qveetapi sak-
maod maRali gaurkvevlobiT xasiaTdeba.
am dros, masSi Semavali wevrebi erTmaneTs
ecnobian, saxaven miznebs da sazRvraven
rogor moiqcnen.

mRelvarebis etaps jgufis wevrebs Soris
konfliqti axasiTebs. muSakebi amas acno-
biereben, magram kontrolsa da SezRudvebs
ewinaaRmdegebian. konfliqti jgufis mar-
Tvis sakiTxSi azrTa gansxvavebulobis ga-
moc warmoiSoba. mRelvarebis etapis raRa-
ca momentSi jgufSi Zalaufleba sabolood
nawildeba da misi ierarqia yvelasTvis
misaRebi xdeba.

mesame _ mowesrigebulobis etapze _
jgufi ikvreba da wevrebs Soris mtkice
kavSirebi myardeba.

meoTxe _ samuSaos Sesrulebis etapisT-
vis jgufi ukve Sekrulia, struqtura sabo-
lood dadgenilia da energia, romelsac
isini xarjaven erTmaneTis gasacnobad da
adgilis dasamkvidreblad, axla warmarTu-

lia samuSaos Sesasruleblad. maSasadame,
am etapze jgufi funqcionirebs.

Tu jgufi mudmivia, maSin meoTxe etapze
sruldeba misi ganviTarebis gza da am for-
miT agrZelebs muSaobas, magram Tu igi dro-
ebiTia, maSin garkveuli drois gasvlis Sem-
deg (romelic sWirdeba jgufze davalebu-
li samuSaos Sesrulebas), dgeba mexuTe _
daSlis etapi.

personalis qceva jgufis formirebis
etapebze gansxvavebulia. gansakuTrebiT ara-
erTgvarovania igi mRelvarebis etapze.

jgufis qcevaze mravali faqtori moqm-
debs, maT ricxvSia: jgufis resursebi, stru-
qtura, sidide, samuSaoTi kmayofileba, pro-
cesebi da amocanebi (ix. naxazi, 3), ganvixi-
loT isini:

jgufis wevrTa pirovnul resursebSi Ti-
Toeuli maTganis individualuri SesaZle-
blobebi da pirovnuli maxasiaTeblebi ig-
ulisxmeba. maTi (wevrebis) inteleqtualuri
SesaZleblobebisa da qcevebis SeswavliT,
SegviZlia viwinsawarmetyveloT nebismieri
jgufis momavali efeqtianoba, radgan jgufis
potenciali misi calkeuli individebis maq-
siamlur SesaZleblobaTa ariTmetikuli
jamia. es SesaZleblobebi aris orientiri
imisa, Tu TiToeul maTgans sxvaTa Tanadgo-
miTa da mxardaWeriT, risi gakeTeba SeuZlia.

jgufi adamianTa organizebuli gaerTi-
anebaa da aqvs sakuTari struqtura, romel-
ic mis wevrTa qcevasa da qmedebebs ayalib-
ebs. jgufis Siga struqturis parametre-
bia: roli, normebi, SeTanxmebuloba, statu-
si, Sekruloba, jgufis sidide da misi for-
maluri liderobis poziciebi.

roli jgufSi Sablonebis is nakrebia,
romelic masSi garkveuli adgilis mqone
pirovnebas moeTxoveba. rogorc wesi, es ro-
li mimarTulia an raRaca samuSao davalebis
Sesasruleblad, an individebis samuSaoTi

jgufis qce 

vaze moqmedi 

gare faqto- 

rebi 

jgufis wevrebis 

resursebi 

jgufis 

struqtura 

jgufuri 

procesebi 

jgufuri 

amocanebi 

Sromis mwarmoeblu 

roba da samuSaoTi 

kmayofileba jgufSi 

naxazi 3.jgufuri qcevis modeli 

jgufis sidide 

naxazi 3. jgufuri qcevis modeli
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kmayofilebis gansazRvruli donis Sesan-
arCuneblad.

TiToeul jgufs udgindeba normebi, an
standartebi, romlebic saerToa masSi Se-
mavali yvela wevrisTvis. normebiT
isazRvreba: samuSao davalebebis Sesruleb-
is siswrafe, produqciis gamoSvebis mocu-
loba, samuSaoze gamoucxadebloba da a. S.
jgufebSi xSirad Cacmulobis, RonisZiebeb-
isa da dabadebis dReebis aRniSvnis norme-
bicaa dadgenili.

SeTanxmebuloba niSnavs imas, rom jgufis
wevrebs gaaCniaT saerTo azrida emorCilebian
arsebul normebs. TiToeuli maTgani konfliq-
turi situaciis Tavidan asacileblad, saku-
Tar qcevas jgufis normebs uqvemdebarebs.
igi ar ewinaaRmdegeba koleqtivs, maSinac ki,
rodesac absoluturad sawinaaRmdego azri
gaaCnia. mas seriozulad uCndeba Sinagani sur-
vili imisa, rom sakuTari qceva danarCeni
wevrebis, anu mTeli jgufis azrs miusada-
gos. es movlena Sablonur qcevad iwodeba.

statusi, aris jgufSi adamianis prestiJi,
mdgomareoba, rangi, romelic pirovnebis
qcevaze did gavlenas axdens. es gansakuTre-
biT maSin xdeba, roca didia gansxvaveba
individis da danarCeni wevrebis mier misi
statusis aRqmaSi.

jgufis TiToeul wevrs oficialuri
da araoficialuri statusi gaaCnia. am uka-
nasknels TiTeuli maTganis ganaTlebis done,
Cvevebi, asaki da gamocdileba ayalibebs.
individebi Zalze martivad anawileben Tan-
amSromlebs maRali, saSualo da dabali
statusis mqone pirovnebebad. jgufis mwyo-
bri, gamarTuli muSaobisaTvis sasurvelia,
rom misi wevrebis oficialuri statusi
daemTxves _ araoficialurs.

jgufis sididec mis qcevasa da gamom-
dinare aqedan, mis mwarmoeblurobaze mo-
qmedebs. magram aq aucileblad gasaTval-
iswinebelia, Tu ras saqmianobs jgufi. cno-
bilia, rom mcire struqtura swrafi da
moqnilia. igi ufro Sekrulia, ar aris qceve-
bis Siga winaaRmdegobebi, arsebobs pirovnebe-
bis mimarT urTierTsimpatiebi da a. S.

jgufi, romlis wevrebi saerTo konkre-
tuli amocanebis Sesasruleblad daZabulad
muSaoben, sinergizmis pozitiur efeqtsiyeneben
da moqmedeben individualuri da Tanaziari
angariSgebis safuZvelze, samuSao gundad
iwodeba. masSi (ise rogorc sportuli gund-
Si) calkeuli wevrebis gamorCeuli Zal-

isxmeva miznis Sesasruleblad jgufs gun-
dad aqcevs da sinergizmis wyalobiT, gun-
dis Sromis nayofierebis done ufro maRldeba,
vidre gundis calkeuli wevris Sromis
nayofierebis jami. yovelive pozitiuri
sinergizmisa da naTlad koordinirebuli
Zalisxmevis wyalobiT miiRweva.

gundebi (`komandebi”) oTxi saxisaa:
Ø problemebis gadamWreli;
Ø TviTmarTvadi;
Ø jvaredini funqciebis;
Ø virtualuri.
jgufsa da gunds Soris gansxvavebebi

metad didia. gundi es kargad ganviTarebu-
li jgufi ki ar aris, aramed _ raRac sxva.
mas sxva miznebi, funqcionirebis sxva saSu-
alebebi da wevrebisa da lideris mimarT
sxva moTxovnilebebi gaaCnia.

gunds iseTi energiis gamomuSaveba Seu-
Zlia, rac ar ZaluZT individebsada jgufebs.
misi Camoyalibeba ubralod TanamSromelTa
TvamoyriTa da maTi gundad gamocxadebiT
ar xdeba. ramodenime individis gardaqmna
Sekrul maRalefeqtur gundad metad rTu-
li da xangrZlivi procesis Sedegia.

gundebi da jgufebi erTmaneTisgan, up-
irveles yovlisa, daniSnulebiT gansxvavde-
bian. jgufebi Seucvlelni arian im sam-
uSaos SesrulebaSi, sadac ZiriTadi sarge-
beli TiToeuli individis maqsimaluri
ZalisxmeviT miiReba da gareSe myofi ad-
amianebi, anu jgufis wevrebi maT mxardasaW-
erad arian saWiro. aRniSnuli struqturis
dros, mTeli misi nawilebis jamia, mizani ki
_ TiToeuli individis warmateba da maTi
urTierTkoordinacia.

amis sawinaaRmdegoa gundis daniSnule-
ba. igi im situaciaSia gamosadegi, roca Zir-
iTadi sargebeli erTi produqtis (nawarm-
is, proeqtis da a. S.) erToblivi SeqmniT
miiReba. aseT SemTxvevaSi, mTeli metia Tavi-
si nawilebis jamze, xolo gundis mizani
sinergiuli efeqtis miRebaSi mdgomareobs.

erTi SexedviT, jgufebi da gundebi dax-
arjuli drois sididiT, anu raodenobrivi
maCveneblebiT ar gansxvavdebian, magram aris
momenti, rodesac raodenobrivi gadadis
xarisxobrivSi, anu xdeba jgufis wevrebis
fsiqologiis gadawyoba anu qcevis Secvla
da isini iwyeben aqtiur monawileobas
lideris rolis Sesrulebasa da pasuxismge-
blobis gadanawilebaSi. aseTi fsiqolo-
giuri gadawyobiT, jgufi ukve gundis Zalas,
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sulsa da energias iZens, e.i. gundad iqmneba.
ase rom, erTi da igive individi jgufSi da
gundSi sxvadasxvanairad iqceva.

organizaciisaTvis jgufebi iseve saWiroa,
rogorc gundebi. maT Soris arCevans sam-
uSaos xasiaTi, sakadro resursi da xelmZR-
vanelobis stili wyvets. Tu kompaniis winaSe
kardinaluri problema dgas, mis gadasaw-
yvetad aucileblad integrirebuli da nova-
torulad SemoqmedebiTi midgomaa saWiro,am
arCevanis gakeTebis dros mTavari mainc aris
personali, kerZod, maTi Tvisebebi, codna da
aqedan gamomdinare maTi qceva.

daskvna

statiaSi ganxiluli sakiTxis _ `per-
sonalis qceva Sromis procesSi da misi gan-
mapirobebeli faqtorebi~ _ gamokvlevam sa-
Sualeba mogvca gagvekeTebina Semajamebeli
daskvna imis Sesaxeb, rom adamianTa qceva
imis mixedviT aris gansxvavebuli individu-
alurad muSaoben isini Tu jgufad an gun-
dad. maTze mravali faqtori moqmedebs da
organizaciis menejerebma gundebis da jgufe-
bis dakompleqtebis dros es faqtorebi unda
miiRon mxedvelobaSi.
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